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DRAFT Not For Circulation. 

Hampshire SACRE 3 year Action Plan for academic years 2021/22, 2022/23 & 2023/24 (Draft)  

The purpose of this Action Plan is to support SACRE in fulfilling its statutory duties. 

Action plan agreed at full SACRE meeting in November 2021. Developed by SACRE members together with the County RE 
Inspector Advisers indicating key actions that Hampshire SACRE wishes to undertake during this period 

No. Actions who Target 
completion 
date 

Intended outcomes Status 
and 
RAG 
rating 

1.  Maintaining SACRE Effectiveness and leadership 
 

1.1 SACRE to meet once each term 
and be quorate 

County Inspector 
Adviser and SACRE 
Clerk 

Once each term For Hampshire SACRE to 
be effective 

 

1.2 Representative appointments to all 
four Groups of SACRE to be in 
place 
 

County Inspector 
Adviser and SACRE 
Clerk 

In line with 
County Council 
Cycle and when 
otherwise 
necessary 

For Hampshire SACRE to 
be effective  

 

1.3 Regular training offered to new 
SACRE members  

County Inspector 
Adviser(s) 
 

Once each year For Hampshire SACRE to 
be effective 

 

1.4 Training regularly offered to all 
SACRE members, especially 
regarding new national initiatives 
relevant to RE  

County Inspector 
Adviser(s) 

When necessary For Hampshire SACRE to 
be effective 

 

1.5 SACRE Support South Central 
SACRE RE Hub 

County 
Inspector/Adviser (s) 
and SACRE Chair and 
Vice Chair and other 

Two - three 
meetings each 
year 

For Hampshire SACRE to 
be effective and offer 
leadership to other 
SACREs in the region.  
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interested SACRE 
members 

1.6  
 

SACRE should review its 
constitution in the life of this Action 
Plan together with Hampshire Legal 
Services 
 

 2022 For the constitutional 
review to have been 
completed  

 

2. Implementation of Locally Agreed Syllabus: Living Difference IV 
 

2.1 Agreed Syllabus conference to 
adopt Living Difference IV in 
November 2021 

Professional Advisers 
to SACRE 

November 
2021 

For living difference IV to 
have been adopted 

 

2.2 Formulate joint SACRE 
communication strategy across all 4 
local authorities regarding key 
messages in Living Difference IV 

SACREs of the 4 
owning authorities via 
the South Central RE 
Hub meetings 

November 
2021 

Implementation strategy to 
have been agreed 

 

2.3 Training in Living Difference IV to 
take place for Secondary and 
Primary Governing body training 
sessions 

SACRE Advisers 
together with 
Hampshire Governor 
Services 

Completed 
February 
2022 

Training to have taken 
place 

 

2.4 Training in Living Difference IV to 
take place for Secondary and 
Primary head teachers at regular 
briefing sessions 
 

SACRE Advisers  February 
2022 and 
thereafter as 
part of a 
rolling 
programme 

Training to be taking place  

2.5 Working together with Adviser to 
London Boroughs who have 
adopted Living Difference IV with a 
view to readoption  
 
 

SACRE Advisers Spring 2022 
and ongoing 

For this to be taking place  

2.6  
 
 

Research/ collate data in relation to  
implementation of LDIV, including 

SACRE Advisers Spring 2022 
and ongoing 

For research data in 
relation to implementation 
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religions studied and KS2/3 
transition  

to be consistently being 
gathered 

3. Monitoring the effectiveness of Locally Agreed Syllabus: Living Difference IV 
 

3.1 Monitoring Group to meet once 
each term and reporting to full 
SACRE through SACRE reports 
through: 
 

SACRE Monitoring 
group and RE Inspector 
Advisers 

Once each 
term 

For Hampshire SACRE to 
be effective 

 
 
 

3.1.2 Monitoring visits (virtual and face to 
face) to take place in schools. 
Relevant findings to be applied to 
future visits and professional 
education 
 

SACRE Monitoring 
group and RE Inspector 
Advisers 

Once each 
term 

Monitoring visits take place 
each financial year, 
anonymised findings 
presented to SACRE 

 

3.1.3 Monitoring and reporting of GCSE 
results 

SACRE Monitoring 
group and Secondary 
RE Inspector Adviser 

Once each 
year 

Data considered by 
Monitoring Group once 
each year and findings 
presented to SACRE 

 

3.1.4 Monitoring and reporting on non-
examination core RE taught at KS4 
in LA secondary schools 

SACRE Monitoring 
group and Secondary 
RE Inspector Adviser 

Once each 
year 

Findings considered by 
monitoring group and 
presented to SACRE 

 

3.1.5 Monitoring group reporting on other 
HIAS visits made to schools in 
relation to RE 
 

SACRE and RE 
Advisers 

Once each 
term 

Findings considered by 
monitoring group and 
presented to SACRE 

 

3.1.6 Monitoring group reporting on 
Ofsted visits to Hampshire schools 
mentioning or inferring messages 
about Religious Education 
 

SACRE Monitoring 
group + RE Inspector 
Adviser(s) 

Once each 
term 

Analysis of data from 
Ofsted reports considered 
by monitoring group and 
presented to SACRE 
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3.2 SACRE liaise with Governor 

Services regarding training for 
school governors on GB 
responsibility for RE at all key 
stages 
 
 

SACRE Monitoring 
group and RE Inspector 
Advisers 

Once each 
term 

Analysis of information 
from HIAS school visits to 
Hampshire Schools 

 

No. Actions who Target 
completion 
date 

Intended outcomes Status 
and 
RAG 
rating 

4.  Meeting Training Needs of Hampshire teachers and school leaders 
 

4.1 Review training offer in light of 
Living Difference IV 
    

Hampshire RE 
Inspector/Advisers  

July 2021 Identify gaps in current 
training provision 

 

4.2 Audit current training provision 
across partner SACREs 
 

Hampshire RE 
Inspector/Advisers 

Ongoing Identify gaps in current 
training provision 

 

4.3 Ensure training in place for Living 
Difference IV that will enable 
contact with heads of department 
and subject leaders in all Local 
Authority Schools and beyond 

Hampshire RE 
Inspector/Advisers 

Ongoing Ensure induction training in 
Living Difference IV is in 
place  

 
 

4.4 Adapt and augment existing pattern 
of professional education ‘offer’ in 
Hampshire to ensure thorough 
implementation of Living Difference 
IV across Authorities using Living 
Difference III e.g. in London) 
 

Hampshire RE 
Inspector/Advisers 

Ongoing CPD available to ensure 
effective implementation of 
Living Difference III across 
authorities using it and for 
those leading and 
managing RE. 

 

4.5 Ensure a rolling programme of 
briefings for head is in place 

Hampshire RE 
Inspector/Advisers + 

Ongoing  For this to be taking place  
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regarding Living Difference IV  
across the Local Authorities  
 

HIAS School 
Improvement leaders 

4.6 Ensure a rolling programme of 
briefings for school governors is in 
place regarding Living Difference IV 
across the 4 main Local Authorities 

Hampshire RE 
Inspector/Advisers + 
Other school 
improvement 
colleagues in the 
respective authorities 

Ongoing For this to be taking place 
 

 

4.7 Adapt training offer to ensure 
thorough implementation of Living 
Difference IV across Authorities 
using Living Difference IIV ( e.g. in 
London) 

Hampshire RE 
Advisers 

During 
academic 
year 
2023/24 

For this to be taking 
place 

 

4.8 
 
 

In the case of Academies in 
Hampshire: They’re encouraged to 
use the syllabus and access 
training. However the integrity of 
Living Difference is not 
compromised 
 
 
 

Hampshire RE 
Advisers 

Ongoing For constructive 
conversations to be taking 
place with Multi Academy 
Chains operational within 
the area of Hampshire and 
other authorities using 
LDIV 

 

4.9 Actively look to ways to increase 
engagement from schools who have 
had limited engagement with primary 
training on LDIV 
 
 

    

No. Actions Who Target 
completion 
date 

Intended outcomes Status 
and 
RAG 
rating 

5.  Resourcing Living Difference IV 



Appendix 2 
 

5.1  Audit existing publications 
identifying need for new 
publications 
 
 

Hampshire RE 
Inspector/Advisers 
together with  Hampshire 
RE Curriculum Centre 
manager and SACRE 
members where 
appropriate 
 
 
 

ongoing Relevant publications 
available for teachers using 
Living Difference III 

 

6.  SACRE Youth Voice 
 

6.1 Meet once each term County Inspector 
Adviser  

Once each 
term 

For the meetings to take 
place 

 

6.2 Annual Summer Youth Voice 
Conference 

County Inspector 
Adviser  

July each 
year 

For the conference to 
happen and be 
reviewed/evaluated 
 

 
 

6.3   
Link more secondary schools with 
their primary clusters for listening to 
Young People’s views on religious 
education in particular localities 
 

HIAS RE Advisers Ongoing For this to be taking place 
in several areas of the 
authority in the lifetime of 
the syllabus 

 

 
7. 

 
Collective Worship 
 

    

7.1 For monitoring of the provision for 
Collective Worship to be taking 
place in secondary schools 

HIAS RE Advisers Ongoing  During the three-year 
period for information to be 
gathered to inform SACRE 
of the picture for Collective 
workshop across 
Hampshire Secondary 
Schools. 
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7.2 For monitoring of the provision for 

Collective Worship to he taking 
place in primary schools 

HIAS RE Advisers Ongoing During the three-year 
period for information to be 
gathered to inform SACRE 
of the picture for Collective 
workshop across 
Hampshire Primary 
Schools. 

 

7.3 For training to be provided for both 
primary and secondary school 
leaders on Collective Worship 

HIAS RE Advisers Ongoing For training to be offered 
and for uptake to be good. 

 

 


